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ABBREVIATIONS AND ACRONYMS 

Short form Detail 

ALRD Association for Land Reform and Development 

CHT Chittagong Hill Tracts 

CBOs Community Based Organization (CBO) 

CM Child Massage 

CP Child Parliament/ Child Protection 

C4D Communication for Development 

CAMPE Campaign For Popular Education 

DRR Disaster Risk Reduction 

DPHE  Department of Public Health Engineering 

ED Executive Director 

FD Finance Director 

GPS Government Primary School 

GBV Gender-based Violence  

GFS Gravity Flow Systems 

HR  Human resources  

HHs Household 

IGA Income generating activities 

IEC Information, education and communication 

IUCN International Union for Conservation of Nature 

IUCN-IPOs International Union for Conservation of Nature-Indigenous Peoples' Organization’s 

MoCHTA Ministry of Chittagong Hill Tracts Affairs 

MEAL Monitoring Evaluation Accountability and Learning 

MIYCF Maternal, Infant, Young Child Feeding 

NGOs Non-Governmental Organization  

NRM Natural Resource Management  

NAHAB National Alliance of Humanitarian Actors, Bangladesh 

POs Partner Organization 

PC  Project Coordinator 

PM Program Manager 

PFA  Professional Footballers' Association 

PSEA Protection from Sexual Exploitation and Abuse 

PRA Participatory rural appraisal  

RAC Reflection Action Circle 

SBK Shishu Bikash Kendra 

SRHR Sexual and Reproductive Health and Rights  

SRH Sexual and Reproductive Health  

TVET Technical and Vocational Education and Training 

UDMC Union Disaster Management Committee 

UZDMC Upazila Disaster Management Committee 

UNDC United Nations Disarmament Commission 

VDC Village Development Committee 

WASH Water Sanitation and Hygiene 

YES BD  Youth Engagement For Sustainability Bangladesh 

YFC BD Youth For Change, Bangladesh 

YP Youth Parliament 
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1. BNKS - Introduction 

 

BNKS is an NGO established in 1991 by a group of energetic like-minded women social 

workers with a view to promote the socio-economic and cultural status of the marginalised and 

socially excluded peoples of the Chittagong Hill Tracts of Bangladesh.  

  

BNKS stresses emphasis on empowering women and children through, education, capital 

formation, health, water, sanitation provision and community capacity and local institution 

building. BNKS implements demand driven problem solving programs by integrating 

indigenous and modern scientific knowledge and techniques which promote bottom up and 

participatory development processes.  

  

BNKS works with all vulnerable people irrespective of race, disability, age, gender and religion. 

BNKS believes in and feels the need for solidarity and cooperation among all classes of people 

as well as with the Government institutions for achieving its goals and objectives. 

 

 
1.1    Official Address of BNKS 

Address  : Shoilashova, Balaghata, Bandarban Hill District, 4600 

Phone  : +8802333302906, +8802333302979 

Email address : bnks.ed@gmail.com, bnks.org.bban@gmail.com  

Website  : http://bnksbd.org/  

 

 

 

 

 

 
1.2      Legal Status :  

 Department of Women Affairs # MoBA/B.Ban/07/95 

 Bureau of NGO Affairs # 1656-19-08-2001 

 

 

 

 

 

1.3     Contact Person  : Ms. Hla Shing Nue, Executive Director.  

                 Mobile        : +8801556742358 

 

 

mailto:bnks.ed@gmail.com
mailto:bnks.org.bban@gmail.com
http://bnksbd.org/
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2. Vision, Mission, Core Values and Objectives  

 

The Vision:  

BNKS envisions to ensure an enhanced standard of life for the people living in the country with 

especial emphasis on the CHTs and other parts of vulnerable areas through mainstreaming them 

to the current development paradigm of the country. 

 

The Mission: 

To improve the social, economic and cultural conditions of the marginalized people of the 

country with especial emphasis on the CHTs and other vulnerable areas particularly the women 

and children through sustainable development of knowledge, ethics, efficiency and services.  

 

Core Values: 

 

 Inclusiveness and empowering   Innovation and creativity 

 Integrity and openness    Effective and Efficiency 

 

Goals and Objectives: 

 HEALTH: The community people especially women and children have access to primary 

health service and that their knowledge on health care services are increased. Rural people of 

Bandarban Hill District do not have access to health services due to the remoteness and 

landscape of the area and difficulties in communication. Many health facilities and services 

are derelict and un-manned due to this people are not aware of basic health services that 

should be available to them. 

 

 LIVELIHOOD: Community peoples’ participation in profitable income is increased and 

their overall economic status is improved. The main occupation of the people is Jhum 

cultivation (slash and burn cultivation) however this practice is often for subsistence farming. 

Due to lack of communication infrastructure it is difficult for rural people to sell their 

produced products at market and often results in dealing with unnecessary middle men. 

 EDUCATION: All community people of Bandarban have access to education and that their 

capacity and knowledge is improved through education and training. The overall literacy 

level of Bandarban is 39.5%, Men’s literacy is 56.22% and Women’s is at 23.5%. According 

to the communities’ extreme poverty hinders the parents from sending their children to 

school. Families prefer their children to engage in household and agricultural works. Other 

problems include distance and education not in mother tongue language. 

 RIGHTS: All communities and local institutions know and practice their basic rights. So that 

people and services able to develop to empower the community to meet their basic needs. 

 CULTURE: Local people of Bandarban are free to practice and reserve their own cultures, 

values and customs. There are 13 different ethnic groups that are co-habiting the area of 

Bandarban Hill District.  However due to extreme poverty people are unable to practice their 

cultural traditions. Traditional cultures are being mainstreamed into each other, values and 

customs are being forgotten. 

 CLIMATE: People and the environment are protected and living sustainably alongside 

another. Community people of Bandarban are facing many problems due to climate change 

and practices that are affecting the local environment. The seasons play an active role in the 

rural people’s life, especially farming however the seasons are becoming more and more 

disrupted with monsoon coming earlier and heavier each year. The area is subject to 

landslides due to heavy rainfall in the wet season, deforestation, forest fire and land reforming 

to create more land for development. 
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3.  Mandates: 

 

BNKS is a non-profit organization and has been engaged in overall socio-economic 

development of the society in CHT with respect to nature and natural worlds, compassion 

and empathy towards women empowerment, child & Youth development, gender equity and 

gender related affairs, good governance, human rights, good health, healthy environment, 

food security, WASH, quality education, livelihood development etc. Hence, all its 

programmes and projects implementation are based on the principles or mandates of- 

  

 Education & self-reliance 

 Good governance 

 Human rights & Equity & particularly focusing women and Children 

 Nature & Environment 

 Good health 

 DRR/Resilience 

 

4.  Strategy of the Organization:  
 

Vision of BNKS is to develop a society without poverty, discrimination, inequity where 

everyone will live in prosperity, good health in green environment with secured and 

dignified womanhood, respect and harmony under good governance. So, from the very 

beginning of its formation it has been engage in various development interventions 

supported by different national and international donors. To implement such development 

activities BNKS has been being following its mandates, policies and guidelines which 

reshaped its strategy of work. BNKS core values and actions set its position in the middle of 

development transmission as an agency between the communities and the development think 

tanks and policy-makers or policy actors. Henceforth BNKS concentrates its attention on 

capacity building of staff to improve their service and professional skills through various 

training, workshops, networking, event management, dialogues etc. supported by projects, 

network and support from donor agencies. BNKS also organizes exchange programmes, 

dissemination and re-dissemination of information to the concerned community. So, 

networking with co actors, capacity building, sensitization, advocacy, community 

mobilization are major tools of strategy of BNKS. Carry out government different goals in 

SDGs by maintaining an international different standard to the community through projects 

and programmes support BNKS to keep in touch with the communities directly. BNKS also 

works in cooperation with other organizations and institutions, as well as international, 

national, regional and local government bodies, NGOs, POs and CBOs.  
 

In all aspects BNKS attempts to monitor and evaluate its activities internally - through an 

evaluation and monitoring mechanism and by external experts or agency. On the basis of 

such evaluation and monitoring, it reviews and revises its ongoing programmes and policies, 

as necessary maintaining policy principles and guidelines of concerned legal authorities.  

 

5. Thematic Field of Activities: 

  

Socio-economy, NRM, education, water sanitation, women leadership & gender, human 

rights and laws, governance, culture and tradition, indigenous issues, child development, 

wildlife conservation, capacity building, IGA, agriculture and marketing, customary forestry, 

disaster relief, food security, nutrition & health, youth & adolescent skill development etc.  
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6. Thematic Field of Expertise: 

 

BNKS has the following thematic expertise that has been developing since its actions in the 

development field-  
 

In the thematic field- 

- Livelihood & entrepreneurship development 

- Gender and women empowerment 

- WASH  

- Ecology 

- Ethnic Culture, Custom and Tradition of CHT 

- Reproductive Health 

- Sponsorship Programme 

- Climate Change 

- Herbal Medicine & preservation 
 

In the Strategic Field- 

- Project management & implementation particularly in the hard to reach areas in 

Bandarban 

- Liaison with the Stakeholders to grievance readdress mechanism; 

- Networking and Advocacy 

- Monitoring and Reporting 

- Community and social mobilization 

- Capacity building and sensitization 

- Geography and communication system in CHT 

 

7. Location to the Project Activities:  
 

As per organization legal authorization, constitution and mandates BNKS is legally 

authorized to implement project anywhere in CHT and out of CHT in Bangladesh. Anyway, 

since its debut as development organization it has been engaged in Bandarban Hill District. 
 
 

8. Target Group: 
 

Its main target groups belong to the underprivileged sections of the society. Hence, 

programmes & projects intervention takes in- children, adolescents, youth, Special needs 

person, senior citizen, women and men from the marginalized communities. Traditional 

institution, local government institutions and other leaders, service-providing government 

departments, CBOs, NGOs, networks, etc. BNKS also maintains liaison and coordination 

with MoCHTA, CHT Regional Council, Hill District Councils, district & sub-district 

administrations & local government for smooth implementation of programmes and 

projects. 

 
9. Members of Executive Council: 

 

SL Name Sex Position Profession 

1.  Ms. Nemkim Bawm Female Chairperson Former Development Worker & 

Social Worker(Advisor of Bawm 

Nanau Marui)  

2.  Prof. Dr. Ma Yin Nu  Female Co-Chairman General Physician(Gynecologist) 

and Social Worker 

3.  Ms. Hla Shing Nue Female Secretary ED-BNKS, Women rights and social 

activist 
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4.  Ms. Doli Prue Female Member Social Worker (former school 

teacher) 

5.  Ms. Zoon Chakma Female Member Social Worker (former development 

worker) 

6.  Ms. Sha Nue Ching Female Treasurer Headman 

7.  Ms. May Ye Prue Female Member Social Worker 

 

10.  Organogram:  
 

BNKS’s Organogram: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

PC: Project Coordinator 

PM: Project Manager 

TL: Team Leader 

UO: Upazila Officer 

PO: Project Officer 

MO: Monitoring Officer 

TO: Training Officer 

SO: Sponsorship Officer 

R&DO: Reporting & Documentation Officer 

TO: Technical Officer 
FO: Field Officer 

US: Union Supervisor 

FO: Field Organizer 

 

 

 

 

 

 

Executive Committee Advisory 

Committee 

Executive Director 

Programme Director 

Messenger/Chief Janitor 

Janitor/Office 
Assistant/ Night Guard 

Teacher/Field 
Facilitator/Supervisor 

FO/US/FO/Driver 

Support Staff/ 
Sweeper 

Finance Director 

Finance Manager 

UO/PO/MO/TO/ 

SO/R&DO/TO 

Finance/ Accounts 
Officer 

Admin & HR 

Manager 

Procurement 
Officer 

Deputy Executive Director 

Programme Manager 

PM/PC/TL 

MEAL 

Manager 

MEAL Officer 
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11. Organization and Staff: 
 

BNKS is guided by a General Council, comprised of 21 members. The Executive Council, 

elected from and by the General Council every three years at the Annual General Meeting, has 

got prime responsibility for proper governance of the organization. There are seven persons in 

the Executive Council (Chairperson, Vice-Chairperson, General Secretary, Asst. General 

Secretary, Treasurer and four Executive Members). The Executive Council is supported by an 

advisory pannel. 

BNKS has a detailed Personnel Policies and Procedures Manual for staff recruitment, benefit, 

leave, promotion, development, performance management and disciplinary action. This is in 

compliance with Bangladesh labour law and the organization strictly follows its manual. The 

Manual is supported by a Gender Policy. 

BNKS also has a detailed Financial Policy and Procedure Manual the use of which is important 

to BNKS in delivering financial transparency 

 

12. Current Senior Staff of the Organization. 

 

SL Designation Sex Current Role 

1. 
Executive 

Director 
Female 

Lead and supervise all the organization’s staff in office, project and 

financial management. Plays signatory role of finance and accounts 

section. Responsible to EC of the organization  

2. 

Deputy 

Executive 

Director  

 

Male 

DED represents the ED at her absence and support to office 

management and provide support to programme and finance 

management. 

3. 
Programme 

Director 
Male 

Lead and direct all programme and project implementation at 

strategic, planning, communication, monitoring and documentation 

level under direct supervision of ED. He contributes the organization 

with project formulation, policy development etc. 

4. 

Finance 

Director 

 

Male 

Lead and direct all financial and accounts dealing of the general 

accounts of the organization under direct supervision of ED and 

Treasurer of BNKS. Provide technical support to Finance Manager, 

Admin & HR Manager. FD supports the organization with preparing 

financial proposal, budget controlling,  documentation, reporting etc.  

5. 

Programme 

Manager  

 

Male 

Programme Manager provides consultancy support to project 

management at strategic and managerial level. Directly responsible to 

PD ultimately to ED, PM supports PM/PC/UM etc. senior project 

staff to develop programme implementation and management 

strategy under guidance of PD. He support PD to ensure quality 

reporting and documentation of project activities.     

6. 
Meal Manager  

 
Male 

As per organogram the MEAL Manager is the main responsible 

person of BNKS monitoring and evaluation system management. He/ 

She provides required technical supports to develop quality 

monitoring system of concerned and required projects. Data base 

management, project formulation and M&E planning,  tools and 

formats development,  ensure quality at input, output and impact 

level, quality documentation  are the duties and responsibilities  of 

MEAL Manager of BNKS  

7. 
Finance 

Manager 
Female 

Finance and accounts management of the organization under direct 

supervision of FD & ED. Provides technical supports to project 

finance and accounts officers of the organization, logistics 

management, procurement, resource management, develop financial 

proposal, supports FD to ensure anti corruption, internal and external 
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SL Designation Sex Current Role 

audit and budget controlling etc. are the major role of the FM of 

BNKS. 

8. 
Admin & HR 

Manager 
Male 

Support DED and ultimately to ED to manage all sorts of 

administrative and HR related affairs of the organization. Staff 

recruitment, leave management, despatch maintenance, 

communication, event management etc. are the major role of the 

Admin & HR Manager.  

9. 

Training 

Officer cum 

Gender Focal 

Person 

Female 

Assist PC/PM to design capacity building and gender mainstreaming 

in project formulation, develop strategic plans for training, session, 

advocacy campaign, event management are the main role of the TO 

& Gender Focal Person. She also provides technical supports to all 

projects on gender issues.   

10. MEAL Officer Male 

Provide technical supports of all MEAL related matters to projects 

under direct supervision of MEAL Manager. Provide technical 

support to develop necessary monitoring tools, formats, data 

collection and management plans, prepare reports and ensure quality 

of project implementation is the sole responsibility of MEAL Officer.  

11. 

Finance and 

Accounts 

Officer 

Male 

Finance and Accounts officer deals with all financial and accounts 

dealing of the organization under direct supervision of Finance 

Manager. He provides technical supports to FM to develop necessary 

formats for reports, registers, files etc. and assist FD to prepare 

frequent basis reports as per prescribed formats of the donors, 

documentation etc. He maintains liaison with banks in all sorts of 

bank dealing under guidance of FM and FD.   

12 

Procurement 

Officer  

(In charge) 

Male 

Undertakes duties and responsibilities all sorts of organization 

procurement under guidance of Admin & HR Manager and 

supervision of FD and ED. Ensure, quality, prepare reports, 

coordinate with vendors and suppliers, documentation, delivery and 

supply, resource management and utilization, tendering etc. are the 

main mentionable role of the PO. 

 

13. Total Staff: 

Sex Core staff Project staff Volunteer Total staff 

Male  5 64 27 96 

Female  4 247 40 291 

Total  9 311 67 387 
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14. Current Projects and Activities: 
 

The table below describes the current projects including their quantified objectives and 

outcomes 

S.L Project 

Name 

Donor Sector Major Activities Duration 

1. Organizing 

Ethnic 

Societies for 

Improved 

their Social 

Safety 

(OESISS) 

ActionAid 

Bangladesh 

Education, 

Health, 

Income, 

Climate and 

Sponsorship 

 Conduct awareness session with RAC 

group on Land slide, Cyclone and Flash 

flood through RAC group meeting. 

 Conduct awareness session with 

community women specially Mother and 

children of Sponsored   on Land slide, 

Cyclone and Flash flood during CM 

collection and material distribution. 

 Conduct awareness session with SBK on 

Land slide, Cyclone and Flash flood 

through SBK session. 

 Conduct awareness session with RAC 

group on Child Protection (CP) through 

RAC group meeting. 

 Conduct awareness session with 

community women specially Mother and 

children of Sponsored   on child 

protection -CP during CM collection and 

material distribution. 

 Conduct awareness session with RAC 

group on WASH through RAC group 

meeting. 

 Conduct awareness session with 

community women specially Mother and 

children of Sponsored family on WASH 

through material distribution. 

 Provide grant support to the farmers for 

cultivation of mixed crop and Species 

plants in Jhum land (Environment 

Friendly). 

 Conduct training for farmers on spices 

cultivation (consultation with Agriculture 

department). 

 Training on improving access of quality 

inputs through Local Service Providers 

on Livestock and Agro farming. 

 Organized Agriculture Camp at union 

level through ensuring support from 

Agriculture Department. 

 Grant support for establishment of vermin 

compost/compost and organic fertilizer 

plant. 

 Establish nursery at three unions to 

provide continuous support to ensure 

support through providing plants and 

organic fertilizer. 

 Conduct training for Women Group 

(RAC) on Leadership /influencing so that 

they can influence GoB. LG for getting 

January 

2019 to 

December 

2023 
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S.L Project 

Name 

Donor Sector Major Activities Duration 

their service. 

 Skill development training for women (4) 

on tailoring. 

 Training for women group (RAC) on 

Climate Resilience Sustainable 

Agriculture (CRSA). 

 Developed women entrepreneurship 

trough establishing Agriculture Goods 

collection centre. 

 Advocacy Meeting with DPHE on access 

to save water at community Level. 

 Advocacy Meeting with agriculture 

department on access to agricultural 

services. 

 Advocacy meeting with UDMC, 

UZDMC for getting women membership 

at committees. 

 Joint monitoring visit Programme area of 

LRP 34 along with Government officials, 

Local government, civil society, 

Journalist, others NGOs and community. 

2. Y-Moves Plan 

International 

Bangladesh 

Child Rights 

& Gender 

Based 

Violence. 

 Project inception meeting at district level. 

 Quarterly coordination meeting with 

other CSOs at local for collaboration and 

networking. 

 Project phase out strategy workshop with 

partner. 

 Young people associated with 

organizations (YES BD and YFC BD) 

and platforms (NCTF and NCTF Alumni) 

are trained on advocacy/activism on 

SRHR and CP: 

 CSO members are trained to engage with 

young people on SRHR and SGBV: 

 YP and CSOs jointly administer 

Community Scorecards on SRHR and 

SGBV services and share findings with 

duty bearers at district level. 

 Public Awareness Campaigns including 

online on SRHR and SGBV are organized 

targeting parents, local government 

representatives and other. 

 Inter-generational dialogue organized 

between YP, community elders and 

parents. 

December 

2019 to May 

2024 

3. SOKKHOM

OTA-II 

(Collaborate

, Prepare 

and 

Resilient to 

Natural and 

Caritas 

Bangladesh 

DRR  Local DRR structures are functioning or 

strengthened to prepare and respond to 

disasters. 

 Local government, traditional leaders and 

communities collaboratively implement 

DRR initiatives that benefit most 

1 January 

2021 to 30 

October 

2022 
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S.L Project 

Name 

Donor Sector Major Activities Duration 

Human 

induced 

disasters) 

vulnerable HHs 

 Vulnerable HHs effectively respond to 

and protect their assets from disasters 

 Targeted communities collectively 

improve and maintain key infrastructures 

including environmental protection. 

 Shelters support to Vulnerable 

Community. 

4. Ensuring 

Reproductiv

e Health 

Rights and 

Gender 

equality for 

Ethnic Hilly 

Women 

Bandarban. 

Diakonia 

Bangladesh 

Reproductive 

Health right 

and Gender 

Based 

Violence 

 Enhancing community support to 

strengthen reproductive health 

 Increasing awareness on reproductive 

health and rights  

 Reducing discrimination against women 

 Capacity building to Adolescent girls & 

youth for adapting capability of climate 

change, self-protection & claim the rights  

January 

2021 to 

December 

2023 

5. Gender 

Responsive 

Education & 

Skills 

Programme 

in 

Chittagong 

Hill Tracts 

BRAC Gender  School level Meeting/Workshop 

 Bangla Language Course for students 

 Yearly sports / project works/PFA etc. at 

GPS 

 Need based support to violence survivors 

through the referral network 

 Stakeholders Dialogue 

 Popular theatre shows reinforcing the 

same set of messages 

 Initial dialogues with local youth 

organizations, cultural groups and 

community leaders 

 Leadership, Diversity, Inclusion and 

Empathy Building workshops with local 

youth by role models 

November 

2021to 

October 

2022 

6. Ramu Area 

Program 

 

World 

Vision 

Bangladesh 

Livelihood, 

Sponsorship, 

Health & 

Education 

 Community based organizations (VDC, 

UNDC, child & youth forum) developed 

plan, implement, monitor and review 

their development efforts in collaboration 

with WVB and other actors (local 

government, CSOs and other 

stakeholders) 

 Facilitate and support to form/ reform 

VDC/ UNDC 

 Link VDC, UNDC to respective union 

parishad to develop joint plan and follow-

up implementation 

 Build capacity of communities, children 

and facilitators on sponsorship 2.0, C4D 

and effective child communication 

 Organize meeting with adolescents to 

form Adolescents clubs/ Child forum/ 

Youth forum 

 Increase nutritional status of children of 

October 

2021 to 

September 

2024 
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S.L Project 

Name 

Donor Sector Major Activities Duration 

aged 0-59 months 

 Conduct Health, Nutrition & WASH 

assessment to identify primary target 

beneficiaries including nutrition 

assessment to identify malnourished 

children 

 Conduct Awareness sessions for 

mother/caregivers groups  on appropriate 

MIYCF Packages 

 Adolescent are enjoying Sexual & 

Reproductive Health & Nutrition Service 

and Rights. 

 Awareness Session on Personal health 

hygiene practices (Personal Hygiene/ 

Water safety plan/ Hand 

washing/improved sanitation.) 

 Enhanced food security and social 

protection services through capacity 

building, awareness raising and 

emergency support for UPG HHs 

 Conduct context assessment keeping 

gender into consideration (feasibility of 

UPG related potential livelihood options 

and other service facilities) 

 Organize Producer Groups formation 

meeting and facilitate producers group 

formation 

7. South and 

Southeast 

Asian 

Community 

Base Trails 

Network 

(SEACTN) 

BRAC Research  Data Collection 

 Diagnosis  

November 

2021 to 

November 

2022 

8. Nutrition 

Sensitive 

Aquaculture 

in Thanchi. 

WorldFish 

 

Nutrition, 

Aquaculture, 

Demo Plot, 

Market 

Linkage  

 Bi-monthly Progress Review and 

Planning Meeting 

 ToT for project staff on Nutrition 

Sensitive Aquaculture 

 Community Meeting for Farmer 

identification &  selection 

 Community Meeting for Farmer 

identification &  selection 

 Capacity building training for the Fish 

farmers on Nutrition Sensitive 

Aquaculture 

 2 days Capacity building training on Carp 

mola fish nursery technologies, business 

planning and development for fish 

nurserers 

 Farmers' Field Day to demonstrate results 

 IEC material develop & printing 

March 2022 

to August 

2022 



 

 
 

P
ag

e1
4

 

S.L Project 

Name 

Donor Sector Major Activities Duration 

9. Promoting 

women and 

girls 

empowerme

nt and self-

reliance 

among 

Rohingya 

Camps and 

Host 

Communitie

s. 

DanChurch

Aid (DCA) 

Women 

empowermen

t  

& Gender 

Based 

Violence  

 

 Organize 8 training on GBV, SRH, 

PSEA, and conflict resolution. 

 Organize 2 women led advocacy 

campaign 

 Conduct 4 community dialogue sessions 

on concerns and risks identified by 

community women and girls 

 Arrange 1 meeting with service providers 

meeting at host community 

 Conduct services mapping to develop 

referral pathways for both host and camps 

 Organize training on life skill and life 

enhancement (6 cohorts, 12 sessions on 

1.5 months per cohort) 

 Organize 4 training on leadership and 

decision making capacities (2days for per 

training) 

 Distribute material support to targeted 

women and girls. 

 Day Observation such as International 

Girl Child Day, Mental health day, and 

16 days of activism at camp and host 

community. (3 events) 

 Conduct awareness sessions on GBV 

prevention, women’s rights, gender 

equality, and SRH including modern 

family planning. (Stationaries, session 

guidelines) 

 Conduct risk mapping and safety audit 

within community to reduce Gender 

based Violence 

 Formation of community support groups 

with women, men, girls and boys to 

reduced  GBV 

 Organize bi-weekly capacity building 

meetings to initiate risk mapping, safety 

audit and referral pathways 

 Facilitate safe referrals by community 

members  and staffs 

 Distribute IEC materials to create 

awareness among community. 

 Organized training for Staffs on GBV 

core concepts, facilitation skills, safe 

referrals, PSEA, survivor cantered 

approach. Life skills, Life enhancement 

skills, leadership and decision making 

 Organized training for volunteers on core 

concepts, facilitation skills, safe referrals, 

PSEA 

 Incentive for volunteer on facilitations, 

project implementation of community 

facilitators 

 Renovate one multi-purpose women’s 

April 2022 

to 

September 

2022 

https://www.danchurchaid.org/about-dca
https://www.danchurchaid.org/about-dca
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S.L Project 

Name 

Donor Sector Major Activities Duration 

centres with management (Bamboo, Post, 

Iron sheet, Labour Cost etc) 

10. Socio-

economic 

Developmen

t Initiative 

for the Poor 

Villagers in 

Thanchi 

Project 

 

BSRM Livelihood, 

Education, 

and Wash 

 Identify farmers and form Farmers Group 

(Target:  10 villages/farmer groups) 

 Provide Reserved fund support to the FGs 

(Target:  05 villages/farmer group) 

 Assist to FGs to conduct the monthly 

meeting and maintain necessary 

documents for using and accounting of 

the revolving fund. (Target:  05 

villages/farmer groups) 

 Conduct SL mapping, status analysis, 

technical feasibility study and identify 

HHs for sanitary latrine installation using 

PRA tools and formats. (Target:  25 

families from 5 villages) 

 Procure construction materials and supply 

to the construction sites and complete 

sanitary latrine construction 

 Provide sponsorship support to the 

selected students of primary school. 

(Target: 20 Students from 10 villages) 

 Provide sponsorship support to the 

selected students of High School. (Target: 

25 Students from 10 villages) 

 Provide sponsorship support to the 

selected students of HSC, graduation and 

masters’ level to provide sponsorship 

education support (Target: 20 Students 

from 10 villages) 

 Formation Health Rights Group and 

conduct court yard meeting on hygiene 

practices, health and nutrition education. 

 Arrange health camp on bi-annual basis. 

 Facilitate to form of Women Group at the 

community level in a participatory way 

and following PRA tools and techniques 

(Target: 10 women group from 10 

villages) 

 Arrange day observation (World Women 

Day, International Rural Women day etc.) 

at upazila/union level 

 Conduct bi-monthly awareness sessions 

on Gender, Women’s rights and the 

Women’s Policy of Bangladesh.  

March 15, 

2022 to 

March 14, 

2025 
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15. Working Experience with Partners: 

 

This table below shows the experience of BNKS covering development area donors and 

geography. 

 

Sl. No. Partners  Project Title/Name Duration 
Implementin

g District 
Implementing 

Upazila 

1.   Oxfam GB Women Empowerment  2001-2002 Bandarban Thanchi  

2.  Freedom 
Foundation 

Primary Health Promotion 2002-2004 Bandarban Thanchi 

3.  ActionAid Community Based water & Health 
Support For the Children of Thanchi 

2004 to 2006 
(03 Years) 

Bandarban Thanchi 

4.  CIDA Drinking Water Supply, Sanitation and 
Income Generation for the Indigenous 
Hilly Community in Bandarban Hill 
District 

2005 
(01 Years) 

Bandarban Thanchi 

5.  Gob Unicef Environmental Sanitation, Hygiene 
and Water Supply in Urban Slums and 
Fringes Project 

2002 to 2006 
(03 Years) 

Bandarban Bandarban 
Sadar 

6.  NGO Forum 
For Drinking 
Water 
Supply and 
Sanitation 

Community Managed Water and 
Sanitation  Programme for the Rural 
poor Communities in  the Chittagong 
Hill Tracts (CMWSP-CHT) 

2004 to 2006 
(3 Years) 

Bandarban Bandarban 
Sadar 

7.  Asian 
Developme
nt Bank 
(ADB) 

Urban Governance and Infrastructure 
Improvement Project (UGIIP) 

2004 to 2006 
(3 Years) 

Bandarban Bandarban 
Municipal 

8.  BRAC Non-Formal Primary Education 
Program Bangladesh Rural 
Advancement Committee 

July 2006-
Dec’2012 

Bandarban Thanchi 

9.  Bangladesh 
NGO 
Foundation 

Awareness on Water & Sanitation  July 2008-Dec 
2011 

Bandarban Thanchi 

10.  Niwano 
Peace 
Foundation 

Poverty Reduction through Capacity 
Building for the Deprived People of 
Chittagong Hill Tracts  

April 2007 to 
March' 2010 

(3 Years) 

Bandarban Thanchi 

11.  NGO Forum 
For Drinking 
Water 
Supply and 
Sanitation 

Community Managed Water and 
Sanitation Programme in Rural Poor 
Communities of the Chittagong Hill 
Tracts (CMWSP-CHT) EC Project. 

July 2009-Dec 
2012 

Bandarban Bandarban 
Sadar 

12.  GoB-
DANIDA 

CHT-HYSAWA Fund Project 2009-2010 Bandarban Thanchi 

13.  AIDA, 
TARANGO 
 

“Support to farmers in the most 
vulnerable populations of the 
Chittagong Hill Tracts to ensure its 
food security” 

Jan 2010-Dec 
2012 

Bandarban Bandarban 
Sadar 

14.  Save The 
Children 

Improved Educational Services for 
Children of Indigenous Groups in CHT 
(IESC) Project 

2011-2013 Bandarban Bandarban 
Sadar, Thanchi 

& Alikadam 

15.  Save The Our report towards our Bangladesh January 2012- Bandarban Bandarban 
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Sl. No. Partners  Project Title/Name Duration 
Implementin

g District 
Implementing 

Upazila 

Children December 
2013 

Sadar 

16.  HELVETAS 
Swiss 
Intercooper
ation 
Bangladesh 

Socio Economic Empowerment of 
rural communities 

September,20
09 to 
March,2015 

Bandarban Bandarban 
Sadar, 

Rowangchari & 
Alikadom 

17.  UN Fund For 
Women  

Promote and enabling environment 
for ethnic hilly women of Bangladesh 
to access and control over economic 

Jan’2013 to 
Dec’2015 

Bandarban Bandarban 
Sadar and 
Thanchi 

18.  iDE 
Bangladesh 

Sanitation Marketing in Southern & 
Eastern Area Markets (SanMark-
SEAMs) 

January,2015 
to 
August,2015 

Rangamati Rangamati 
Sadar & 

Rajasthali 

19.  IUCN and 
KNCF 

Wildlife protection medicinal plant 
conservation and reviving age old 
herbal healing practice though ethnic 
community engagement 

2008 to April, 
2015 

Bandarban Thanchi 

20.  NGO Forum 
for public 
Health 

Enhancing Governance and Capacity 
of Services Providers and Civil Society 
in water Supply and Sanitation 
Sectors 

Jan’2012 to 
Dec’ 2016 

Bandarban Ruma 

21.  Manusher 
Jonno 
Foundation 

Empowerment of Ethnic hilly women 
to access and control over economic 
resources 

Oct’2013 to 
March’2017 

Bandarban Bandarban 
Sadar 

22.  World 
Vision 
Bangladesh 

Bandaban Area Development Project June’2014 to 
Sept’2017 

Bandarban Bandarban 
Sadar 

23.  FAO Increased food and nutrition security 
in remote areas of CHT through 
resilience building measures  

1 October 
2016 to 31 
July 2017 

Bandarban Alikadam  

24.  Bangladesh 
NGO 
Foundation 

Water and Sanitation Program February 2017 
to January 
2018 

Bandarban Bandarban 
Sadar 

25.  FAO Emergency Livelihood Response for 
Cyclone Mora affected households in 
Lama Upazila 

15 
October2017 
to 15 February 
2018 

Bandarban Lama 

26.  Department 
of Women 
Affairs 

Safety Net Program March 2017 to 
December 
2018 

Bandarban Rowangchari 
and Ruma 

27.  ActionAid 
Bangladesh 

Organizing Ethnic Societies for 
Improved their Social Safety (OESISS) 

July 2006 to 
December 
2018 

Bandarban Thanchi 

28.  UNDP Strengthening Inclusive Development 
in The Chittagong Hill Tracts (SID-CHT) 

November 
2018 to July 
2019 

Bandarban Alikadam 

29.  Plan 
Internationa
l Bangladesh 

HCGAC January 2017 
to June 2020 

Bandarban Bandarban 
Sadar 

30.  FAO Improved Post harvest handling and 
professing technology for value 

June 2019 to 
November 

Bandarban Ruma & 
Thanchi 
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Sl. No. Partners  Project Title/Name Duration 
Implementin

g District 
Implementing 

Upazila 

addition of cashew and coffee in 
Chittagong Hill Tracts 

2019 

31.  HELVETAS 
Swiss 
Interco-
operation 
Bangladesh 

Socio Economic Empowerment for 
Rural Communities (SEERC) 

September 
2009 to March 
2015 

Bandarban Bandarban 
Sadar, 

Rowangchari & 
Alikadam 

32.  HELVETAS 
Swiss 
Interco-
operation 
Bangladesh 

Social Institutional Economic 
Empowerment of rural communities 
(SIEERC) 

July 2015 to 
December 
2019 

Bandarban Bandarban 
Sadar & 

Alikadam 

33.  Helen Keller 
Internationa
l 

Sustainable Agriculture and 
Production Linked to Improved 
Nutrition Status, Resilience and 
Gender Equity (SAPLING) 

15 December 
2017 to 30 
June 2020 

Bandarban Bandarban 
Sadar 

34.  Land is Life Strengthen Traditional Herbal in CHT July 2019 to 
June 2020 

Bandarban Thanchi 

35.  World 
Vision 
Bangladesh 

Bandarban Area Program Livelihood-
TP 

October 2017 
to September 
2020 

Bandarban Bandarban 
Sadar 

36.  Diakonia 
Bangladesh 

Ensuring Reproductive Health Rights 
and Gender equality for Ethnic Hilly 
Women Bandarban. 

January 2011 
to December 
2020 

Bandarban Thanchi & 
Bandarban 

Sadar 

37.  World 
Vision 
Bangladesh 

Bandarban Area Program Livelihood-
TP 

October 2020 
to September 
2021 

Bandarban Bandarban 
Sadar 

38.  World 
Vision 
Bangladesh 

Swapno Siri (Early Childhood Care and 
Development) 

October 2018 
to September 
2021 

Bandarban Bandarban 
Sadar 

39.  Caritas 
Bangladesh 

SOKKHOMOTA-I (Collaborate, Prepare 
and Resilient to Natural and 
Human induced disasters) 

1 December  
2019 to 30 
September 
2021 

Bandarban Chokkong 

40.  WorldFish Improved the hygienic and sanitary 
condition of Fish Market of 
Bandarban 

April 2021 to 
September20
21 

Bandarban Bandarban 
Sadar 

41.  Bangladesh 
NGO 
Foundation 

Water and Sanitation Program November 
2020 to 
November 
2021 

Bandarban Bandarban 
Sadar 

42.  DanChurchA
id (DCA) 
 

Contribution to gender equality, 
rights of girls and women from ethnic 
minorities and eradication of Gender-
based Violence in Bandarban Hill 
District 

1 February 
2020 to 31 
December 
2021 

Bandarban Bandarban 
Sadar 

43.  SID-CHT, 
UNDP 

Activating Village Court December 
2020 March 
2022 

Bandarban Thanchi & 
Alikadam 

44.  Manusher 
Jonno 

Strengthen civil society and public 
institutions to address combating 

1 July 2017 To 
30 June 2022 

Bandarban Bandarban 
Sadar 

https://www.danchurchaid.org/about-dca
https://www.danchurchaid.org/about-dca
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Sl. No. Partners  Project Title/Name Duration 
Implementin

g District 
Implementing 

Upazila 

Foundation gender-based violence. 
 

45.  Manusher 
Jonno 
Foundation 

Attain Proficiency of Rural Indigenous 
Women and Girls through Justifiable, 
Intrinsic and Tenable Activities 
(APORAJITA) 

1st January 
2019 to 31st 
July 2022 

Bandarban Thanchi 

 
16. Thematic Area Wise Coverage of Beneficiaries from The Year of 2001-2022 

 

Sl Thematic Area Direct Indirect Total 

1 Gender 10275 18600 28875 

2 Livelihood 14559 31756 46315 

3 Governance 4000 5000 9000 

4 Rights 1610 0 1610 

5 Health 8415 14450 22865 

6 Climate Change 21100 10000 31100 

7 Culture 220 700 920 

    60,179 80,506 140,685 

 

17. Project Coverage and Strategic Issues as per Thematic Areas – 
 

Thematic Area Project Coverage and Strategic Issues 

HEALTH 

 Experience in Health Sector covers 5 Upazilas out of 7 in Bandarban Hill District. The 
upazilas are- Thanchi, Bandarban Sadar, Ruma, Lama and Alikadam. 

 Focus areas of the sector are WASH, nutrition, primary health care support, 
reproductive health rights, sanitation, rain water harvesting, water supply (GFS), 
awareness, survivor support, delivery support, traditional birth attendance (capacity 
building training), legal support, water shed management, herbal medicine 
(traditional scientific knowledge and practice) and management & maintenance. 

LIVELIHOOD 

 BNKS has sound working experience in Livelihood sector covers 6 Upazilas out of 7 in 
Bandarban (Thanchi, Ruma, Bandarban Sadar, Rowangchari, Lama and Alikadam). 

 It includes IGA support, entrepreneurship, market linkage and value chain 
development, technical and vocational education and training (TVET) and social 
safety net (VGD) on poultry rearing, pig rearing, goat rearing, tailoring, ginger 
production, banana, turmeric, coffee and cashew nut, homestead gardening, 
handicraft, weaving, collection center and Turmeric Processing Center. 

EDUCATION 

 Capability in education sector covers three (3) Upazilas like Thanchi, Alikadam and 
Bandarban Sadar. 

 Adult (Literacy) education, non-formal education, pre-primary school, child space, 
Mother Language Education (Mro language), child sponsorship, children forum and 
quality education for primary school goers etc. were the concentrated areas. 

 Education support activities include learning materials, sports and games materials, 
kid Bags & dress and first aid box, furniture’s, hygiene materials etc. 

RIGHTS 

 BNKS has good experience and developed skill in Rights sector. Project intervention 
covered 6 Upazilas out of 7 in Bandarban Hill District (Thanchi, Ruma, Bandarban 
Sadar, Rowangchari, Lama and Alikadam) supported by different national and 
international donors. 

 Awareness and advocacy on woman rights and empowerment, gender main 
streaming, Gender Base violence, child rights, human rights, women networking 
with IGA intervention, Special and disability. 
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Thematic Area Project Coverage and Strategic Issues 

 Formation of the following groups on right based issues added additional dimension 
in the sector-Paralegal Support Committee (PSC), Union Social Support Committee 
(USSC), Upazila Social Support Committee (UzSSC), Nari Jogajok Kendra (NJK) and 
Linkage and member’s organization of District Legal Aid Committee. 

CULTURE 

 Development activities in cultural sector covered 3 Upazilas out of 7 in Bandarban 
Hill District (Thanchi, Bandarban Sadar and Alikadam). 

 Mentionable activities in the sector are- both traditional and social sports and 
games, dance and drama, festivals, Traditional Herbal Medicine Preservation and 
Fair, social cohesion, Village Common Forest conservation and protection, inter 
religious exchange on sports and games materials, sapling support, machinery 
support etc. 

 BNKS is one of the renowned local development organization to promote cultural 
pluralism, cohesion through respect, honour and dignity towards all the 11 ethnic 
communities in CHT along with Main communities of the country which was, is and 
will be the mandate and value of the organization.  

ENVIRONMENT 
& DRR 

 Environment project implementation experience includes 4 Upazilas out of 7 in 
Bandarban Hill District (Thanchi, Lama, Alikadam and Bandarban Sadar). 

 Major activities were awareness raising on climate change, adaptation capability 
through school and college base session, courtyard meeting/session at village level, 
form rights holders’ groups, simulation and advocacy.  

 Capacity building to community peoples for managing Village Common Forest, Food 
Security, Emergency Response (Land Slide and Flash Flood), Early Recovery and 
Rehabilitation on Cash support, Hygiene support, Homestead vegetables, and 
Poultry etc. 

GOVERNACE 

 Governance sectors covers strengthening UP, Child Management Committee (CMC), 
and Traditional Leaders, VDC, Religious Leaders on their roles and responsibility and 
accountability. 

 Awareness linkage between beneficiaries and different stakeholders. 

NETWORKING 

 BNKS has strong networking skill and experience at local, national and internation 
level. Since two decades of development intervention it has the following 
achievements to work with as Member of CAMPE, IUCN, IUCN-IPOs, Nari Jogajok 
Kendra (NJK), ALRD, Democratic Budget Movement (DBM), Jatiyo Nari Nirzaton 
Protirodh Forum (JNNPF), National Child TASK Forum (NCTF), Food Security Network 
(Khani) and Executive Committee Member of Khani, NAHAB and Executive 
Committee Member of START FUND. 

 At service and implementation level it supported and facilitated to form Child 
Forum, Youth Forum, Adolescent Group, Community Journalist Group, Producer 
group, Farmers Association and Community Base Organizations. /platforms Each 
Forums/groups/network are active in networking, raise voice and positively react on 
respective thematic issue and remain functional even after many years of formation. 

 

 

18. Constitution of the Organization: 
 

The “Constitution” of Bolipara Nari Kalyan Somity-BNKS was prepared approved in the 

year of establishment. It is the principle pillar of the organization and abides by the 

members and all staff of the organization. 
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19. Existing Policies of the Organization:  

BNKS has developed the following policies to support to govern all official affairs besides 

its endorsed constitution.  
 

Name of the 

Policy/Manual 
Purpose 

Prepared/ 

Date 

Last 

Updated 

Human Resource Policy Manage and supervise organization human resources 2010 2021 

Financial Policy Manage and control all sorts of financial dealing of 

the organization 

2010 2021 

Procurement Policy Manage organization procurement process and 

procedure  

2010 2021 

Travel Policy Manage travel and conveyance  2010 2020 

Policy on Conflict of 

Interest 

Manage and guide CoI in case of organizational 

administration, procurement, financial and operational 

issues 

2018 2018 

Child Protection Policy Address child protection issue in project, practice in 

organization as a part of safeguarding issue 

2019 2020 

Code of Conduct Management principle for attitude and behavioral 

mandates for all organizational staff and members 

2015 2019 

Emergency Response 

Policy 

Manage and guide emergency response of the 

organization during disaster 

2018 2020 

Gender Policy Guide Organization Gender issue for both member 

and GC members 

2011 2016 

Information Disclosure 

Policy 

Manage and supervise organization information and 

sharing 

2020 ------ 

Complain & Response 

Policy 

Manage and guide in case of organizational program 

implementation and community peoples participation 

& responses. 

2015 2020 

 

20. Funding Partner of BNKS: 
 

ActionAid Bangladesh, World Vision Bangladesh, DanChurchAid Bangladesh, Manusher 

Jonno Foundation, Diakonia Bangladesh, Caritas Bangladesh, SID-CHT, UNDP, Plan 

International, Bangladesh NGO Foundation, WorldFish etc. 

 

21. List of Publication of the Organization: 
 

- Herbal Medicine & Nature Conservation & 

- Trinamul Sangbad Barta by Community Journalist Group 

 

22.  Annual Budget of the Organization:  
 

Fiscal Year In BDT Sources of Funds 

July 2021 to 

June 2022 
7,99,33,117 

ActionAid Bangladesh, World Vision Bangladesh, Diakonia Bangladesh, 

Manusher Jonno Foundation, UNDP-CHTDF, Plan International 

Bangladesh, Dan Church Aid, Caritas BD, World Fish, BRAC, BSRM 

July 2021 to 

June 2020 
7,32,02,607 

ActionAid Bangladesh, World Vision Bangladesh, Diakonia Bangladesh, 

Manusher Jonno Foundation, UNDP-CHTDF, Plan International 

Bangladesh, Dan Church Aid, Caritas BD, World Fish, BRAC, 

Bangladesh NGO Foundation 

July 2019 to 

June 2020 
4,45,28,484 

ActionAid Bangladesh, World Vision Bangladesh, Helvetas Swiss Inter-

cooperation, Diakonia Bangladesh, Manusher Jonno Foundation,  SID-

CHT-UNDP, Plan International Bangladesh, Dan Church Aid, Caritas 

BD, Foundation, FAO, HELEN KELLER INTERNATIONAL (HKI), 

Land is Life 



 

 
 

P
ag

e2
2

 

 

 

23. Future Plan: 
 

BNKS developed a strategic plan for the 5 years from January 2016 and during this period 

it has grown rapidly as successful pilot projects have become main stream activities. 

 

BNKS is now performing a detailed review of what it has achieved against its strategic 

plan and planning for the next version of the plan that will take it forward for the next 5 

years. 

 

 Areas of focus are to be- 
 

1. Building on existing alliances and partnerships in the Chittagong’s Hill Districts or 

Country to be involved in and to lead larger projects for the benefit of the poor 

communities 

2. Focus more on climate change, youth empowerment and vulnerability aspects in existing 

projects and potentially in new projects 

3. Continuing to work with Voluntary Services Overseas (VSO) Management Advisors on 

Capacity building within the BNKS organisation covering further organisation 

development and project lifecycle management skills.  

4. Building enhanced knowledge management processes and systems so that the good work 

that is being done is more effectively shared and staff are more productive and related to 

this looking at better use of Information Technology in the delivery of development 

projects both at the point of service to beneficiaries and internally in the BNKS offices. 

5. Capacity build up to Women’s and youth Somity/Forum to sustaining their organization, 

more engaged women voices and expanded women profit. 

6. Capacity build up to BNKS’s staffs more focusing on organizational development, Moral 

development, Gender, Reproductive Health Rights, Livelihood, Climate change, Child 

protection and Human rights etc. to set up training cell. 

7. Capacity Building youth for young resource development and facing competitive job 

market through arrange internship programme. 

 

All this will be done without forgetting the core experiences and skills of BNKS in its day to day 

field work with the disadvantaged people and the related preservation of and building on local 

cultures that go hand in hand with this. 

-----------------------------00------------------------------- 


